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Randolph Adler has made a home advising 
startups and venture investors at law firms of all 
sizes: from Skadden, Arps, Slate, Meagher & 
Flom to his own small boutique, ADLER LP, to 
megafirm Dentons and then to Fox Rothschild, 
where he helped lead the firm’s venture capital 
and emerging companies group since 2017.

Now Adler is on the move again. This month 
he joined Barton, a much smaller New York firm 
packed with other Big Law alums, to co-lead its 
own emerging companies and VC practice.

Adler represents businesses in all stages of 
the corporate life cycle, and investors seeking 
opportunities in today’s innovation economy. 
From entity formation and financing—seed, 
early-stage and late-stage venture capital and 
private equity—to public offerings and mergers 
and acquisitions.

He shared the strategy behind his latest move 
in this lightly edited interview.

Tell us about your practice.
I work with a variety of startups and emerg-

ing growth companies from ideation to IPO and 
beyond. I recently secured some well-known, 
brand-name startups, from Tier 1 Big Law firms. 
These are startups and emerging companies rais-
ing growth capital of at least $50 million, mostly 
in the tech space, involving the software, hospital-
ity, health care and AI industries.

To this point, my industry experience ranges 
from the traditional to the innovative, includ-
ing augmented reality/virtual reality, beauty, 
consumer packaged goods, cybersecurity, digi-
tal media, e-sports, fintech, health care, inter-
net of things, machine learning, proptech, and 
software as a service (SaaS).

Why did you decide to make this move?
If you visit Barton’s website, there is an 

image of a new, sleek, efficient speed yacht rac-
ing ahead of an old, rusty tanker, which is inef-
ficient and costly to even maintain. This is how 
I see Barton compared to Big Law.

Barton, based in New York, was formed 
in 2011 by Roger Barton of Sidley Austin. 
Roger innovated a law firm model that allowed 
a 50-lawyer boutique to effectively compete 
against Big Law. One example is compensation. 
Barton’s model has allowed this large boutique 

firm to “brain drain” Big Law. Big Law pays 
you approximately 25-33% of the collections 
from the cases that you handle. At Barton, if 
you work and originate the case, you receive 
a higher percent of the profit—something like 
50%. It encourages an incredible exodus. This 
has allowed Barton to possess the sophistication 
of an Am Law 50 law firm, while possessing all 
the boutique qualities that clients love.

Barton has doubled in size over the past three 
years. There are approximately 50 attorneys, 
including 40 in New York, almost all are lateral 
partners from big law firms. There are 10 attor-
neys in the firm’s emerging companies and ven-
ture capital practice.

What else about Barton is a better fit for 
your practice?

We were in talks since December. Barton 
represents Fortune 500 companies, but at the 
same time has a price point that startups can pay 
and practical advice that reduces their cost. We 
can handle the entire life cycle of a company, 
as well as the work for the funds and investors 
themselves. Barton is able to handle either side 
of a transaction.

We have sophisticated, super high-end attor-
neys, less bureaucracy, and are available to our 
clients. Startups and emerging growth companies 
want a partner’s advice. Big Law has these wild 
partner rates. Companies end up using associ-
ates there, who may not be as experienced, for a 
higher rate than a Barton partner. The midsized 
sophisticated boutique market is going to experi-
ence wild growth.

My rate is actually dropping at Barton by 
15-20%. All of my clients are moving with 
me. I anticipate other colleagues will follow 
me to Barton. And, the firm recently acquired 
attorneys from Katten [Muchin Rosenman] and 
Gibson, Dunn [& Crutcher].

Will the outbreak of COVID-19 affect the 
number of emerging startup companies?

The essence of startups is they are always 
creating solutions to emerging problems. We are 
seeing a shift in the market. If you are hospitality 
startup, you may be challenged to make sales now 
while hotels and restaurants are closed, but the 
market will adapt and find a way.

Meanwhile, the tech space is flourishing, 
because of people working remotely. Zoom 

has again raised the 
guidance for the high-
end range for their IPO. 
Cybersecurity, AI, digi-
tal media, advertising, 
e-sports and fintech are 
all doing better as result 
of the shifting behav-
iors of society resulting 
from the pandemic, 
which I see continuing 
for the longer term. Tech 
companies evolve with 
the latest technology and to what the market 
demands.

Barton is a high-growth enterprise. Many big 
firms have cut partner draws, associates, staff 
and salaries, while Barton has grown during the 
pandemic.

Tell us about the trends you envision going 
forward?

In 2009 and 2010 there were few startups 
due to the economic distress. Over the past 
two years there has been a trend of companies 
being acquired. Until 2017, companies were 
sitting on cash. That spigot started to flow and 
you had a number of startup companies become 
competitors, so they merged. Funds, especially 
private equity vehicles, took an interest in tech 
businesses as they moved downstream.

With the economic downturn from the pan-
demic, a wide range of startups, including those 
in the mid-to-late-stage, may fail. However, 
those who work at startups may start their 
own companies. This means there could be the 
initiation of a new cycle, and the surge of early-
stage startup companies will occur. There is 
increased focus on the efficiency and stretch of 
the legal spent dollar, and the full-service bou-
tique firm is best suited to provide legal services 
in this environment.

Bigger Stakes, Lower Rates Lure Fox Rothschild’s VC Co-Chair to Barton
Randolph Adler says his new firm has been able to “brain drain” Big Law thanks to its approach to compensation 

and client service. “The midsized sophisticated boutique market is going to experience wild growth,” he says.
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